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Changes took place in the make up of officers during the
past year, in addition to new jobs being created and an
expansion in some services.

The Director, accompanied with seven officers and a
number of volunteers, is currently running the Office.
Services and advice continued to be provided this year by
ICA to the Iraqi and Arab communities. In spite of the big
changes in the make up of Office employees, the Office
management adopted a strategy, which guaranteed the
continuation of all services, and to preserve the level
accustomed to by the community.

Services were provided in accordance with the Charity
Commission and grants bodies' requirements, in regard to
the principle of equal opportunity policy, confidentiality,
impartiality, and following up cases, and in accordance
with ICA's official pledge.

Summer Camp

The ICA organised two summer camps during this year,
in August 2001 & 2002. They were organised in Sayers
Croft camp in Surrey.

Training:

ICA has continued providing a number of training
courses, some of which have been going on for several
years. The following courses are delivered:

- Internet

- Arabic A-Level

- Teaching to Play the “Lute”

Iraqi Community Festival

ICA hosted a series of events for 12 days in July,
celebrating 15 years of dedicated services to the Iraqi and
Arab community.

Launched with a reception at the Polish Cultural Centre,
the festival went on the next day to celebrate children's
school achievements with certificates and gifts. A day for
older members followed, with BBQ, poetry reading and
folk music. Two seaside trips were arranged for youths
and families, who visited Margate and Bournemouth, and
a showing of a controversial film “Baghdad On-Off” at
the Kufa Gallery attracted over 180 people. A concert of
classical Iraqi music by exiled musicians was presented at
the Polish Cultural Centre, and the festival wound up with
a well-attended workshop on Impact of Exile. The festival
program targeted broad sections of the community,
including young people, children, artists, writers and
researchers. Its activities covered art, literature,
entertainment, studies on exile and related issues.

Services and Sections:

1) Special Needs Children and Youth Section:

This section is targeting children and youth of the Iraqi
and Arab communities. The services provided by this
section took two main directions:

First:

Work to encounter problems faced by the youth and their
families during their education. This included help with
finding schools, working in partnership with schools and
education authorities to secure support for students to
raise their academic level, or providing advice and
guidance in cases when problems resulted with exclusion
from schools, then finding a school to ensure continued
education for the expelled pupil.

Second:

Organising activities aiming to create awareness,
providing guidance and strengthening bonds of friendship
among the youth & the children.

2) The Elderly Project

This project endeavours to provide services in issues such as
accommodation, health, welfare and immigration, in addition
to cultural and leisure activities, to the elderly (aged 50+).
The Section runs two clubs where the elderly meet, which
encourages them to go out and break their isolation:

a- Hammersmith Club

Average monthly attendance at the Club:

Jan 16
Feb 18
March 18
April 22
May 22
June 20
July 16
Aug 14

b- Camden Town Club:
Average monthly attendance at the Club:

March 16
April 18
May 18
June 28
July 30
August 28

3) Millennium Volunteers Project:

The idea behind the project is based on recruiting 60
volunteers, aged 16-24, to do certain hours of voluntary
work during a specific period.

4) Welfare Section:
a) Section's Work in Figures:

Year 2000/2001 2001/2002
New asylum cases 121 152
Endorsing travel documents 193 213
Following up all kinds of asylum cases 2400 2243
Number of asylum appeal cases 53 54
*( Total number of immigration cases) 2767 2662
Following up welfare cases 1192 1202
Education and employment cases 225 222
Housing cases 287 502
Health cases 78 205
* The total number of cases dealt with by the Section was 4793.
Number of clients visited the Section 789.

b) The Section managed to resolve many cases,
covering the following:

* Family reunion. Halting the expulsion to Iraq of a
number of Iraqi detainees who had sought asylum in
India, Morocco, Yemen and Germany.

* Rectifying decisions of the Home Office, and amending
the period of residence, including names of citizens or
dates of birth, either in travel documents or residence.
Residence cases, which had been delayed, were followed
up with the Home Office and the port of entry.

* Cases where citizens had been subjected to harassment
after 11th September were followed up.

* Challenging decisions of refusal of granting entry visa,
and managed to resolve some of them.

* The Section succeeded in securing community care
grants for destitute clients.

* Following up delays with the National Insurance
Number.

* Following up cases of delays in getting NASS support.

* The Section succeeded in getting rent discrepancies
paid.

* QOutreach visits were made to clients unable to reach
ICA Office due to disabilities or old age.

5) Health Resource Centre (HRC)

A marked development has taken place in the quality of
its services and

Activities.

The following tables show the nature and number of cases
dealt with during the period April 2001 - July 2002. (The
Centre handled 5447 cases):

Immig 498
Welfare 383
Housing 615
Health 2663
Education 103
Employment 156
General 593
ICA 261
Vol 175
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Male 1887
Female 2529
Iraqi 3011
Arab 443
Others 974
Office 1529
Disabled 545

HRC work covered the following issues:

1- Daily services, in the fields of:

* General health advice and guidance.

* Complaints to health authorities.

* Visiting patients in hospitals.

* Negotiating with social and health organisations on
behalf of clients.

* Telephone and appointment interpreting.

* Advice to refugee health workers and doctors.

* Explaining medical reports and discussing cases with
the doctor when a patient does not understand procedures
or when he is dissatisfied.

2- Women health sessions were held weekly and dealt
with various topics that were useful to women in their
daily lives. On average 30-20 women attended them.

3- Preparing the two Health Awareness Pages in ICA's
newspaper “Al-Muntada”.

4- Launching the No-smoking clinic.

5- Continuing to provide advice to the disabled, helping
with filling in forms of DLA.. .etc.

6- Running the self-help & support group and providing
advice to refugees and asylum seekers in partnership with
KC PCT.

6) Health Volunteers Project:

The project recruits 33 volunteers, among them 22 males
and 11 females.

Services provided by this section during the year:

1- Home visits and help outside the Office:

Total clients benefited: 149. (91 women / 58 men).

2- Telephone help-line:

Clients benefited: 205, (150 women / 55 men).

The volunteers took part in delivering many of ICA's
services, including HRC's women health sessions, self
help group, quit smoking clinic, 50+ Clubs in
Hammersmith and Camden Town, office admin work,
running the reception room, answering telephone calls,
seminars and social events.

7) Information & Resource Centre:

The following is a brief report about the work of the
Information Centre:

1- ICA's newspaper “Al-Muntada”. This included
collecting material, editing and proofreading after
typesetting in Arabic and English. Six issues of the paper
were produced (Nos. 65. 66, 67, 68, 69 and 70).

2- Updating ICA's information in various fields.

3- Servicing ICA's database.

4- Maintaining contacts and provides support to various
Iraqi individual professional and organizations.

5- Facilitating ICA activities and preparing publicity
material.

6- Providing advice and guidance about the education
system in Britain, assessment of degrees, information
regarding applying to universities and various stages of
education, as well as ways of getting grants and financial
support.

ICA Mail

ICA sent out 4224 letters during the period
1/4/2001-30/8/2002, related to cases of clients or replying
to inquiries. These figures do not include circulation
letters or “Al-Muntada” newspaper, which about 4000
copies are distributed.

Membership

The number of members of ICA was 286 during the
period since the 14th Conference. Membership included
180 families and 89 individuals.
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ICA holds its
15th Annual
General Meeting

has been proposed by the MC. The MC

The Management Committee of the
Iraqi Community Association called for
the association's 15th Annual General
Meeting to be held on 29th September
2002, at Elizabeth Hall, Ealing Town
Hall.

ICA's members and individuals from the
Iragi community attended the AGM,
which commenced with a speech by the
chairperson Mr. Ahmed Khudayir and
was followed by a number of greeting
messages.

A Steering committee and other bodies
for the AGM were elected, followed by
the ratification of the agenda for the
AGM.

Delegates discussed all the reports in a
constructive manner. In many of the
contributions the work of Management
Committee (MC) and ICA as a whole
was praised. After thorough debates the
AGM adopted the Service Delivery and
the Financial Audit reports.

The AGM then moved to the resolution
about registering the charity as a
company limited by guarantees, which

and other delegates' raised vital
arguments in support to the resolution,
explaining how vital it is to ease the
development process of the
organization. Overwhelming majority
then passed the resolution. A number of
recommendations related to improving
performance  and  meeting  the
ever-changing needs of the community,
were also proposed by delegates, to be
implemented by the newly elected M.C.
At the end of the AGM, the names of
the elected members of the Management
Committee were announced, and the
officers were elected at its first meeting
on 8/10/02, were as follows:

Chair Mr. Ahmed Khudayir
Vice-chair Mr. Zuhair Geza'ri & Cultural
Secretary Mr. Osama Al-Wakil
Treasurer Mr. Ala Al Safar

Women Mrs. Sajda Attie
Youth Mrs. Fayha Abdul Wahab
Schools  Mr. Kaise Al Suhaily
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SUMMARY OF
ICA'S 15" AGM
ANNUAL REPORT

The 14th Annual General Meeting elected
a Management Committee, which held its
first meeting on 3/7/2001, the MC held
regular meetings, and followed up the
implementation of the decisions and
recommendations  of  ICA's 14th
Conference. It considered various aspects
of ICA's work, strategic outlook and
future orientation. It strived to bring about
qualitative changes that would enable ICA
to provide better services to the
community, responding to its needs and
the changes taking place in its structure.
Another target on the priorities of MC
work was developing consultative work.
In this respect, the Consultative
Committee was set up and held regular
meetings.

The MC found it necessary to set up
sub-committees with specific tasks, to
include of MC members, Office staff, in
addition to utilizing the experience and
qualifications related to ICA work, which
can be found in the community. The
following committees were therefore set

up:

1. Cultural Committee

2. Social Committee

3. Women's sub-Committee

4. Financial Control Committee

5. Management Supervision Committee
6. Youth Committee

7. Teaching and Schools Committee

"Al Muntada" Newspaper:

The continued publication of “Al
Muntada” is a distinctive achievement of
ICA. Although it is still below what we
aspire to achieve, “Al Muntada” has seen
a qualitative development, by managing to
attract a number of qualified journalists
and intellectuals to write in it, and ensured
its regular publication. Six editions of “Al
Muntada” were published during the
period since the 14th Conference, with
several thousand copies distributed freely.
The paper is an essential medium for
getting information and news to members
of the community, as well as means for
contacts between them. It is therefore
important that it continues, as well as
developing it and secure funding to
support it.

Al Rafidain Schools:
ICA runs 4 supplementary schools (Al

Rafidain  Schools). The number of
students in our schools is nearly 150
pupils.

ICA is aiming to develop the schools with
three levels of mother- tongue Arabic, in
addition to homework classes to improve
Mathematics and English skills.

The Advisory Council:

The MC took practical steps to revive the
Consultative work. It selected a number of
people with the experience and knowledge
of the needs of community and the
changes it is undergoing. The first
meeting of the Committee was held on
30/9/2002, with the participation of more
than 20 advisors. A positively critical
review of all aspects of ICA work was
made at the meeting. Points of weakness
and strengths were considered, as well as
the challenges and available potential.
Certain topics were specified, and
working groups were set up with the
participation of a number of advisers in
each:

- Strategy Committee.

- Constitution's Committee.

- Public Relations Committee.

- Permanent Community Centre
Committee (Building).

Second: ICA Office

The relationship between the MC and paid
Staff this year was characterised with a
developed level of co-ordination and
cooperation, coupled with creating a
proper basis for professional conduct.
Many of the rules upon which ICA work
is based were considered and
implemented, through careful designation
of tasks and responsibilities in work
management. This style of work made
possible at the end to determine the points
of weakness and strength on many levels
of ICA's work, including the internal rules
which are currently under review. This
review is carried out after making use of
advice received from organisations
specialised in the work of charity
organisations, with the aim of developing
principles, coping with the growth in ICA,
as well as the recent changes in
immigration and asylum laws and
procedures, or the funding available for

RCOS.
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