
The charity industry has changed a great
deal over the years. The “charity industry” is
big business — far more than the £7 billion
raised in individual donations. Billions are
raised in corporate sponsorship and grants
handed to charities by the government. Some
of the biggest get about half their income
from the Treasury. And almost 600,000 staff
are employed. Few are aware that there are
over 169,000 registered charities in the UK.
And that over half - 56% - have an annual
income of less than £10,000. The charity
sector has never been more polarised. 

In this country, many charities spend big
money either trying to persuade government
to do things or trying to persuade public to
change their ways. Health charities want
smoking bans. Animal charities want hunting
bans. Children’s charities want laws to stop
smacking. 

Most charities are small. They often result
from a few volunteers deciding they could
make a difference. And they do. They help a
vast number of the most vulnerable people.
What they are not very good at is raising
money. They don’t get grants from the
government, they can’t afford to advertise
and invest into fundraising, and they don’t
have marketing budgets. Every penny is
spent on doing what they were set up to do.
Fro example, our charity is helping
thousands of people every year, and most are
vulnerable people from young to elderly and
frail. We assist them to settle and integrate
and encourage them to realise their potential
and become more independent. 

On average, we are engaged with seven
regular weekly volunteers, they come from
different backgrounds and age groups. We
assist them to gain confidence and provide

them with guidance and skill improvement;
equally, they provide us with vital source of
community support. 

The conflict in Iraq often leads to
unfortunate and tragic news. The terror and
sadism affects our people here directly.
Many Iraqis have lost family members or
relatives and friends in Iraq. We reach those
people and ensure that their anger and
emotion are heard. 

We serve the most deprived, socially
excluded and vulnerable members of people.
We operate at the heart of the community
and understand the ethos, culture and
individual needs of the people we work for.

How much did all this cost? The total
operating budget for the financial year
2006/07 was £95,000. That is rather less than
the salary of one senior British charity
director.  This doesn’t mean that big charities
that raise and spend tens of millions of
pounds do not provide meet the needs of
their users. But the gulf in the sector is
widening. While a handful of super-charities
continue to flourish, thousands of smaller
organisations struggle simply to survive. 

The gap between the biggest earners at the
top and the huge concentration of smaller
groups at the bottom is widening every year.
Nearly 90% of UK not-for-profit
organisations generate less than 8% of the
sector’s income. And evidence suggests this
trend will continue. 

The increasing focus by fudners and the
government on medium and large charities to
deliver public services will force many small
charities and community groups out of
business. Recently, the Big Lottery Fund
awarded one mainstream refugee agency
grants of over £5.6millon pounds. Well, it’s

obvious that the knock on effect on many
community groups will be devastating,
particularly frontline refugee groups, those
who provide one-to-one services. This trend
is pushed by huge investment into
fundraising budget and glossy case studies
which smaller groups cannot afford. It is also
significantly reduces the level of small
groups’ funding as more funders adopts such
approach. The approach is driven by ‘image
and name’ instead of services and changing
beneficiaries’ lives. 

Medium and large charities are continuing
to thrive, while smaller groups don’t have
the capacity to run marketing or fundraising
campaigns that generate income from other
sources.

As a small charity, Iraqi Association like

other tiny organisations has one thing in
common: a struggle to raise enough money
to keep going.  We raise the money to make
a difference to the lives of more than 6000
people annually.

Against this background, BLF, and the
government and other grant makers must
consider fair and balanced process when it
comes to decision making. Equally, the
Institute of Fundraising must also tackle the
issue of shortage of fundraisers among
minority ethnic and refugee groups.
Moreover, funding should increasingly be
directed to frontline groups core budget,
recognising small community groups’
potential will assist further the successful
integration process of the communities
which they serve.  
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Desperate Humanitarian
Situation of Displaced Iraqis

Every month thousands of Iraqis joins the exodus of
displaced and uprooted Tsunami of human wave, only
to face the unknown future. Iraq’s neighbouring
countries have imposed visas and other restriction to
deter the fleeing people, In a press release by IA.

Iraqi Association has been contacted by a group of
12 Iraqis, men and women, who arrived in Kuala
Lumpur to seek safety in September and October,
who have been threatened the Malaysian authority
with removal to Baghdad. Beside that, they were
systematically beaten up, insulted and humiliated by
the Malaysian guards. We appeal to the authority in
Kuala Lumpur not to return them to Baghdad and
treat them in a humane way.

Many Iraqis use a dangerous bus rout across the
bandit-ridden desert to reach Jordan and Syria,
thinking that they will find protection. The desperate
humanitarian situation of displaced Iraqis, including
the refugees and those who remain within Iraq, has
been largely ignored by the world and the media.
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IRAQI ASSOCIATION (IA)
The Iraqi Association is a non-
profit organisation that exists to
enable Iraqis to settle and integrate
in this country with rights to
express their cultural identities. Our
work aimed at Iraqis, by providing
volunteerism, advice, public health
support, counselling, training,
employment guidance, information

services, and organising cultural
events. It is also our mission to
raise awareness about relevant
events in Iraq and the integration
process in this country.” 

Our Aims and Methods: 

We provide the following services to

our clients regardless of their race,
ethnic origin, language, and gender,
religious or political background. 
• Face-to-face support session 
• Group empowerment session 
• Workshop advice session 
• Training session 
• Outreach work 
• Client-led information 

When you live
in a world of war...

Colette’s Shakib (12 year old) class at school
was given a task in their English class to write
a poem about ‘Dreams’. Most of her class
wrote about romantic dreams but Colette wrote
her poem about the dreams of an Iraqi girl in
Baghdad and her dreams of peace.

Dreams

I used to dream, now no more,
I wouldn’t if I were you,
For a dream is a dream and only a dream,
And dreams just don’t come true.

I dreamt there was peace and happiness,
I dreamt I could just fly away,
I dreamt that bombs did seldom drop,
And the war belonged to yesterday.

My dreams used to see me through,
But now they see me cry,
Images of home haunt my night,
And I never quite understand why.

The dreams sometimes turn to nightmares,
They are nothing I can avoid,
Images of hundreds of army planes,
And my city being destroyed.

Deep down I can still dream,
If you want to hear the truth,
For I lie to myself, pretend that I don’t,
But tell me do you see the use?

Dreams of flowers and rainbows, 
And a piercing sky of blue,
Just how do you stop this enemy,
When these dreams are part of you?

Why do all dreams of escaping,
Seem like millions of dreams I’ve had?
Why has my old house gone now,
Back in the streets of Baghdad?

I want to escape from this world,
For there to be an open door,
I guess it’s hard to dream,
When you live in a world of war.

I say that all hope is gone now,
But is that really true?
Moments feel like hours,
Will my dreams see me through?

By Colette Shakib, October 2007

Dave Anderson MP -Raises
IraqChild appeal in the Commons

On Wednesday 25.07.2007
David Anderson Member of
Parliament raised an early day
motion in the commons,
appealing for the children of
Baghdad.
“That this House fully supports
the IraqChild appeal launched
by the UK-based Iraqi
Association to raise £250,000
for emergency protection for
children through the Andalus

Medical Clinic in Baghdad; notes that children in
Baghdad will suffer disproportionately this summer
through sweltering heat, electricity shortages and lack of
air conditioning in addition to the violence and sectarian
strife which has led to the displacement of thousands of
children and many orphans having to fend for
themselves; further notes that terrorists are using
children as decoys for sadistic killings, that one in eight
Iraqi children died of disease or violence before
reaching their fifth birthday in 2005, and that there are
worryingly high levels of malnourishment; believes that
this non-sectarian project, which was developed through
a lengthy consultation process with concerned medical

personnel in Baghdad and local non-governmental
organizations, is credible; points out that, for example,
£22 can buy a child’s clothing pack, £48 can treat a
child for diarrhea and ear infection, £60 can pay for a
qualified nurse to care for 10 children every week, £650
can pay for a medical doctor for a month to visit 10
families with children every week, and £1,580 can
maintain running a children’s clinic for a month for
eight children everyday; and urges widespread moral
and material assistance for this vital humanitarian
initiative.”
It refers to the appeal for the children of Baghdad, where
the Iraqi Association in Britain is launching an appeal
to raise £250,000 to develop a clinic in Baghdad to help
with the one in eight children who will die this summer. 
“I would ask that this be debated at the next sitting of
the House, but there will not be a sitting over the
summer and thousands of children will die. Can the
Minister ensure that this motion gets to the relevant
Departments, to see whether they can help to pay?”
Ms Harman: I thank my honourable Friend for bringing
the appeal to my attention. I know that he has worked
alongside the trade union movement in Iraq and he
raises another very good cause, which I will bring to the
attention of my ministerial colleagues.

Iraq’s refugee crisis unfolds
amid global apathy
The international community is failing to address
adequately Iraq’s spiralling refugee crisis leaving the
main host countries of Syria and Jordan shouldering
too much of the responsibility, Amnesty International
said in a report published on 24 September 07. As a
result, these two countries are now tightening border
controls, and so cutting off the main escape routes for
people fleeing from sectarian and other violence in
Iraq. 
“The desperate humanitarian situation of displaced
Iraqis, including the refugees and those who remain
within Iraq, has been largely ignored by the world,”
said Malcolm Smart of Amnesty International. At
least four million Iraqis are now displaced and their
numbers continue to rise at an estimated rate of 2,000
people per day, making this the world’s fastest
growing displacement crisis. Syria now hosts 1.4
million Iraqi refugees and Jordan an estimated
500,000 or more, while 2.2 million people are
displaced but still remain within Iraq itself. 
“We are very concerned that the new visa
requirements being introduced by Syria and Jordan
will prevent Iraqis receiving the protection they need.

We urge both governments to keep their borders open
to those fleeing for their lives,” said Malcolm Smart. 
Amnesty International is also calling for on-going
assistance from the international community to the
United Nations High Commissioner for Refugees
(UNHCR), as well as national and international
humanitarian organizations to enable them to continue
to provide and expand their current work to protect
and assist Iraqis in need.
The report criticises the slow pace of resettlement of
those considered most vulnerable among the Iraqi
refugees in Jordan and Syria, including victims of
torture and other grave abuses. It notes that between
2003 and 2006, the number of Iraqi refugees resettled
in third countries fell by more than a half despite
rising political violence. According to UNHCR, 1,425
Iraqi refugees were resettled in third countries in 2003
but only 404 in 2006. 
The international community must accept a shared
responsibility by resettling Iraqis from Jordan and
Syria, particularly the most vulnerable, in a more
expedient manner with a view to increasing the
overall resettlement quotas in third countries.
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Together we can change this. Support IraqChild Appeal.

online donation www.iraqiassociation.org
postal donation IraqChild Freepost 21599 London W6  9BR

Charity No. 1101109

006752345P5R6O6D99006655443314RA&Q8U7C4T63

Made in Baghdad
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